PHARMA SERVICES

Your world leading CDMO.

New Product Introduction (NPI)

As a world class CDMO, we relentlessly strive to deliver better health outcomes for the patients
we serve by combining our experience and expertise in science, manufacturing, and technology
with our pristine customer service.

PCl is proud to provide the industry leading customer experience through flawless launch preparation, execution,
and lifecycle management; utilizing our best-in class quality, technical, and operational organization.

What is New Product Introduction (NPI)
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Concept Handover

Phase 1
Project Initiation

Kick Off
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Plan and Define Project
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Process Optimization
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Phase 5
Validation

Feedback, Assessment, and Corrective Actions
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